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Case for staff reference SRC-23-24-063
	ROLE DESCRIPTION AND PERSON SPECIFICATION
PROFESSIONAL AND ADMINISTRATIVE STAFF

	Role Title:	Monitoring and Evaluation Manager (Access and Participation)
Service:	Access and Participation
Pay Band:	D
Reports to:	Head of Business Intelligence and Planning

	Purpose of Role: 
The Monitoring and Evaluation Manager will be responsible for leading on the evaluation and monitoring of the activity and targets of our Access and Participation Plan, including monitoring the targets of our sub-contractual agreements (also known as franchise partners). 

The Monitoring and Evaluation Manager will lead on collecting, collating and analysing data related to student access, engagement, success and progression (both academic and employment related). They will analyse the outcomes and impact of APP intervention strategies enabling us to evidence, measure, evaluate and demonstrate the impact of our interventions which are designed to enhance successful outcomes for students from underrepresented and disadvantaged backgrounds. They will work with colleagues across the institution to develop evaluation strategies of initiatives across the whole student lifecycle which contribute to the achievement of the University’s Access and Participation Plan (APP) targets and will share best practice with colleagues at our franchise partner institutions to do the same.

The role will involve working with a wide range of colleagues across the University and relevant sector networks such as SEER (Specialist evidence, evaluation and research). This post has been created to support the evaluation of our APP work through data capture and analysis. This will involve collating and analysing qualitative and quantitative information; summarising and presenting data to help understand the impact of our work; implementing monitoring processes across the University; and sharing sector wide evaluation research findings and best practice.

The Monitoring and Evaluation Manager will work closely with the Access and Participation Plan Manager, the Director of Learning and Teaching, the Strategic Partnerships Team and Business Intelligence and Planning Team in supporting the development of evaluation and monitoring practices for our Access and Participation Plan work.


	
Role Responsibilities:
· Lead on the development and implementation of the APP Monitoring and Evaluation Framework to measure and evidence access, continuation, completion, attainment and progression, and the success of the interventions being delivered to our students.  Work in partnership with the Access and Participation Manager and relevant project leads to ensure effective evaluation processes are implemented, developed, and adhered to, leading on and managing evaluation practice in line with OfS requirements
· Undertake qualitative and quantitative analysis of multiple sources of data to develop insights and generate understanding, to inform decision making to improve outcomes for students across the university.
· Implement a process for monitoring and evaluating the impact of intervention strategies and strategic objectives committed to in the University’s Access and Participation Plan (APP). This will require ensuring evidence is gathered, analysed, and reported in relation to commitments made in our Access and Participation Plan. 
· Write reports and briefing documents as required. 
· Advise the Access and Participation Manager with the cycle of delivery, data collection, analysis, reporting and reflection based on evidence from data and sector wide best practice
· Lead on producing annual engagement and impact reports for internal and external audiences, working with colleagues to ensure data is accurate to inform an understanding of what works and where practice can improve, and to work with colleagues to make recommendations to improve student outcomes across the lifecycle.
· Lead on the analysis and evaluation of activity data and participate in the on-going development and implementation of evaluation approaches that enable APP delivery at Ravensbourne and at franchise partner institutions by sharing best practice. 
· Support the institution to monitor the targets of our sub-contractual agreements (franchise partners) within our Access and Participation Plan.
· Contribute to internal meetings and briefings by presenting monitoring, evaluation and research data and findings, in a clear and accessible manner.
· Contribute to external sector forums on research and evaluation and share good practice of access and participation work. 
· Manage the collection, processing, storage and cleaning of student data.
· Work with database and systems owners on enhancements to systems and tools to meet impact and evaluation requirements.
· Ensure the evaluation of the University’s APP work is undertaken in an ethical and GDPR compliant manner, with all personal / confidential information handled securely and with sensitivity.
· Support self-assessments of our Access and Participation Plan work.
· Work with the Outreach and Student Recruitment Marketing team in supporting  our Higher Education Access Tracker (HEAT) analysis.
Other
· Demonstrate understanding of Ravensbourne’s values, culture and educational ethos and promote these through everyday practice in the role
· Work within Ravensbourne’s Code of Conduct and other Rules 
· Comply with all legislative, regulatory and policy requirements (e.g. Finance, HR) as appropriate  
· Carry out the policies, procedures and practices of Health & Safety in all aspects of the role
· Demonstrate value and importance of equality and diversity in every aspect of Ravensbourne’s work, and show commitment through everyday practice in the role
· Work in accordance with, and promote Ravensbourne’s environmental sustainability policy and practices
· Works continuously to improve individual knowledge, skills and behaviours for the current role and for the longer-term, gaining appropriate professional qualifications/accreditation and maintaining membership of appropriate professional bodies as appropriate
· Make full use of all information and communication technologies to meet the requirements of the role and to promote organisational effectiveness
· Perform such other duties consistent with the role as may from time to time be assigned, collaborating fully with others to get the work done and Ravensbourne’s objectives achieved. 

	Key working relationships 
· Access and Participation Manager
· Strategic Partnerships Team
· Director of Learning and Teaching
· Business Intelligence and Planning Team
· Student Engagement Team
· Wider university colleagues

	Resources Managed
Budgets:
· N/A
Staff:
· N/A
Other ( e.g. equipment; space)
· N/A




Person Specification (Knowledge, Skills and Behaviours)
	
	Essential
	Desirable

	Core Personal Skills

Minimum Qualifications Required:
Educated to degree or equivalent qualification at Higher Education level in a related discipline consummate with the nature of the role, with a background or experience in research methods and quantitative data analysis 

Educated to postgraduate MA level in a related discipline 
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	Data, Evaluation and Report Writing 
Experience of managing and analysing complex data sets, of qualitative and quantitative analysis and producing reports 
Research experience or experience in evaluating project and / or experience of evaluation design including experience of undertaking literature reviews, surveys and publishing outcomes. (essential)Experience of writing reports and formulating recommendations based on analysis 
A good understanding of monitoring and evaluation techniques 
Understanding of how to measure impact, including creating Theory of Change models and evaluation plans and processes 
Understanding and knowledge of HE regulations for Access and Participation Plans (APP) 
Experience of working with external partners, networks and audiences 
Experience of working with a range of different colleagues at all levels 
Experience of undertaking or contributing to qualitative and quantitative research and reporting on findings in a variety of formats as appropriate to the audience 
Experience of facilitating focus groups and /or research interviews for qualitative analysis 
Experience of monitoring and progressing projects from implementation to completion 
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	Using IT
Makes optimum use of appropriate digital technology and IT systems in all aspects of the role, particularly the ability to operate in a Virtual Learning Environment, CRM, SPSS, and other data analysis systems and software. 
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	Team working
Works collaboratively within a team and more widely with academic and professional services colleagues to get the job done.
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	Communicating and relating to others
Communicates clearly with impact. Experience of building and managing effective relationships with academic and professional services colleagues internal to the organisation and with external partners, networks and audiences. 
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	Organising work
Organises work for optimum effectiveness and meet deadlines, using all the resources, tools and methods available, so that the objectives of the role, team and organisation are met.
Ability to deal with multiple channels of enquiries, e.g. email, calls, etc.
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	Problem solving and decision making
Anticipates problems or issues and deals with them creatively and constructively, reaching a rational decision for dealing with the problem or issue; one that is capable of practical implementation
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	Future focussed and change-ready
Understands their current position in the broader environmental context and is receptive to, and open minded about, change, enabling them to respond positively and creatively to changing circumstances and requirements.
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	Professional context
Develops and maintains an understanding of how developments in the professional, legal, regulatory and educational contexts impact upon own role specifically, and Ravensbourne more generally.
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